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MEETING MINUTES

Board:



Hephzibah Charter Foundation
Board Meeting:

March 7, 2016
School(s):


Georgia School for Innovation and the Classics
The minutes need not be verbatim transcripts of the meeting. These minutes are a brief summary of the events of the meeting.
	Date:
	Start
	End
	Next Meeting:
	Next time:
	Prepared by:

	March 7, 2016
	3:31 PM
	6:15 PM
	April 12, 2016
	3:31 PM
	J. Allen

	Meeting Location:

	Georgia School for Innovation and the Classics


	Attended by:

	Robert Buchwitz
Wright McLeod   

Jennifer Allen

Bob Young

Absent:   
Glenn O’Steen

Brent Weir
	Jody Boulineau, Superintendent

Mary Jane Abbott, Principal

Margaret Reville, Business Manager

Danny Brewington, Ed Innovation Partners



	Highlights:


CALL TO ORDER

Pursuant to public notice, the meeting commenced at 3:31 P.M.  
I. Administrative Functions
II. School Related Reports
· School Report – The board reviewed the report.  Ms. Allen requested clarifications on withdrawals.  Ms. Abbott addressed those concerns regarding the families.  Ms. Abbott made a correction to the number of suspensions to the report as well as clarifying tom of the discipline actions at the request of the board.  Mr. Boulineau addressed school lunch program questions and the shortfall due to students putting lunches on “credit.”  Chairman Buchwitz requested clarification on the discrepancy on lunches charged vs lunches received.  Mr. Boulineau agreed to the analysis and provide to the board.     
III. Financial Report
· Financials – Mr. Boulineau presented the financial reports to the board.  Mr. Young asked for an explanation for lack of State Health Payment and Mr. Boulineau walked through the timeline and payment strategy.  A similar request was made regarding FICA and Payroll tax to which Mr. Boulineau clarified timeline and process.
IV. OLD BUSINESS –.  
· SCSC Site Visit Report and Correspondence – Mr. Boulineau and Ms. Abbott reported out on the site visit.  Mr. Brewington provided snapshot and analysis of response letter to the board.

· Enrollment Update and Strategy – MS. Abbott indicated that enrollment was moving well with a heavy enrollment of Richmond County students.  
· Teacher and Staff Update and Recruitment – Ms. Abbott provided a brief overview of staffing needs as reflected in the board report as well.
V. NEW BUSINESS

· School Calendar – Four options were presented for the board’s review prior to the next meeting.  

· Facility Maintenance and Upkeep – Chairman Buchwitz provided a brief overview of maintenance and upkeep priorities including landscape, hallways, and restrooms.

· Policy Discussion and Revision – This was moved to the April meeting.

· Federal Budgets and Programs (Title Funding) Determination – Board determined to push the discussion until the next meeting.
· LUA Needs and Issues – The board discussed options for back-office and financial infrastructure.  Leadership and support team agreed to continue to define and review options such as local accounting firms, charter providers, and individuals.  Agreement was made to include this at the next strategic planning session (TBD) to be in place prior to next fiscal year.

· Remaining items were tabled due to time constraints.

VI. OPEN FORUM  - No items.
VII. Next Meeting Date

The next meeting will be in April 12, 2016 at GSIC. 
VIII. ADJOURNMENT
There being no further business, motion was made by Mr. Brent Weir and seconded by Mrs. Jennifer Allen to adjourn the Hephzibah Charter Foundation meeting.  Motion passed.  The meeting adjourned at 6:15 PM with Peace and Harmony Prevailing.
_____________________________________

Robert Buchwitz, Board Chair
Date:  ______________________________
Hephzibah Charter Foundation

Georgia School for Innovation and the Classics
Hephzibah Charter Foundation

Georgia School for Innovation and the Classics

